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Resources for GPNs in Somerset 



What we have 
done so far… 

We have 
supported TNAs  

in general 
practice. 

Pre reg student 
placements 

increasing across 
the county 

Nurse Forums 
and networks 
held monthly  

Support group for 
ANP  

GPNs provided 
with QI training 
and coaching 

GPN clinical 
supervision 
training in 
progress 



Development 
in PCNs 

• Leadership training and support 

• Webinars for PCNs around ACP – Somerset 

ACP strategy 

• CPD for GPNs supporting career development 

• QI training supported by the CCG – Bronze 

and Silver 

• GPN Fellow appointed to support fellowship 

and New to Practice Programme 



GPN 
leadership 

• GPN appointed as Education Facilitator 

• SGPET continues to support nurse training and 

education 

• Queen’s Nurse Award achieved by Paula 

Messenger LMC/Thub Nurse Advisor  

• Safehouse for nurses needing support 



• Somerset CCG 

• Somerset NHS Foundation Trust  

• Yeovil District Hospital NHS Foundation Trust 

• Somerset County Council 

• South West Academic Health Science Network 

•  Somerset GP Education Trust  

COUNTY WIDE QI 

FACULTY  

GPN: QI 

PROGRAMME  



One concept, 
three levels: 
 
Bronze 
Silver 
Gold 
 



Bronze QI 
training for GP 
Nurses 
 
“Engaging session with group 
work. Pleased that QI is now 
being aimed at Practice Nurses 
with the training session 
empowering Nurses to make 
changes” 

 

• Four hours of training on managing Quality 
Improvement projects and acting as change 
agents.  

• Small Groups 4-12 Nurses 

• 11 Sessions across the county 

• 93 GP Nurses Trained  

• Average feedback score 4.5 out of 5 

• Bronze training provides the foundations for a QI 
approach – embedding Nurses as leaders of 
change using the Model for Improvement, day to 
day 

• 18 of 96 attendees of the last (19/20)  Somerset 
wide Primary Care QI Planning event were GP 
Nurses. The previous year the event had only one 
regular GP Nurse attendee. 

 



Silver QI 
training for 
improvement 
project teams 

• Three half day sessions, with dedicated QI 

coaching support during life of project.  

• First cohort completed: Six Project teams 

supported that include a total of Ten Primary 

Care/PCN Nurses. 

• GPN 10 focused Silver QI training embedded 

GP Nurses in major change projects across 

Somerset 



QI and 
Leadership 
Coaching  

• Ten Primary Care/PCN Nurses received QI 

coaching as part of improvement teams. 

• Six Primary Care Nurses received 1:1 Coaching 

in applying QI to leading changes in their GP 

practices. 

• Improvement Projects included: Clinical 

Leadership, Clinical Supervision, Palliative Care, 

End of Life, MDTs  integrated care / DES in care 

homes, Team Resilience and  Clinical Audit. 

 



The future 
after the 
GPN10 
Programme 

• Training Hub support including safe house and 

Lead Nursing Meeting ongoing 

• New Virtual Bronze and Silver QI training offers 

will be offered to GP Nurses 

• QI and leadership Coaching will be expanded 

with the development of the coaching skills at a 

PCN level 

• New PCN Lead Nurse role in Somerset, will 

have 12 GP Nurses leaders across the counties 

as part of PCN/neighbourhood leadership teams. 

• Development of Gold QI training for GP Nurse 

leaders. 

 

 


